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Storyboard Template

Project Name

Problem - One sentence on the issue or opportunity being addressed by this PIP

Aim - One sentence on what this PIP aims to achieve

Intervention(s) - Briefly describe what change was introduced to address the problem or opportunity. If there was more than one change, use bullet points to list the multiple interventions. 

Measures/Indicators - List what measure(s) or indicator(s) are being used to monitor whether the change is effective. 

Results - One to two sentences on the results. Consider including a graph with notes that gives a picture of the impact of the changes over time, or stories that describe the success. 

[bookmark: _GoBack]Lessons Learned - Document 1-2 key lessons that were learned through the PIP. Please include both positive and negative lessons. Also list what you did to overcome or how you were unable to overcome obstacles.

Next Steps - Performance improvement is a continuous process. In one to two sentences, describe the next steps (e.g., to further refine the intervention; to introduce the change in other parts of the nursing home; to take steps to standardize the change). 

Contact Information 

Additional notes

We encourage you to include additional information such as:
· pictures or images that help bring the story to life
· the names of the PIP team members
· a description or visual of any quality improvement tools utilized
· specific references from the literature that support the change approach
· you may also include one image of your facility





image1.jpeg
A
A

EMERGENCY NURSES
ASSOCIATION




