
 

 

Practice Management Areas of Interest: 

 Accounting & Finance  

 Operations  

 Billing & Coding  

 Legal & Regulatory  

o New Compliance issues (i.e. Patients Civil Rights)  

o Controlled Substance Reverse Distributorship  ( DEA) 

o Required OSHA implementation ( Infection Control, Hazard Communication, 

Waste Disposal ( regulated, hazardous, pharmaceutical)  

o Maintaining Safety Date Sheet Manuals 

o Medical Record Retention & Destruction 

 Human Resources 

 Quality  

 Value Based Payments  

 MACRA  

 MIPS  

 What it’s going to mean for urgent care  

 Marketing & Communications 

 Ancillary Services (Provider based – how clinics make these work – ROI) 

 DME  

 Dispensing  

 Other ancillary services 

 Leadership Track  

 Center Managers  

 Chief Medical Officers 

 Culture  

 Physician Burnout  

 Content Appropriate for Startup Course  


